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School Board Goals: 
 
1. Develop a new strategic plan. 
 
2. Define and implement a collaborative and proactive budget development process that  includes 

stakeholders such as Town Council and community members. 
 
3. Participate with the Town Council in the formation of a committee composed of all stakeholders to 

fund and finalize the School Facilities Study plan.  Implement the findings of the plan by making 
strategic investments which will modernize and repair aging school buildings and grounds, as well 
as maximize student learning and safety.   

 
4. Cultivate and leverage  community involvement with the Cape Elizabeth School District.  
 
 


